
Jim's Training Program gives 
YYOOUU the Skills You need! 

 
The Jim's Trees Training Program is structured to 
give YOU all the skills you need to operate a successful business! 
 

Assessment day (on the road). A day of assessment and 
initial training. This proves to you and us that you are able to 
provide the service and have the desire to work in this 
industry. 
 
Franchise induction training > A 2-3 day generic course that 
explains the Jim’s Franchise System, the Ethos and the 
Principles behind the success of the Jim’s Group and how to 
use the system to your best advantage! 
 
10 day theoretical and practical training course covering use 
and maintenance of chainsaws, ropes and tackles, climbing, 
lowering techniques, plant I.D, pruning techniques and more. 
 
OH+S, Road Traffic Management, Electrical Awareness or 
any other training required by your state. 
 
Practical Training Program > "On the Job" Training that is 
specific to the business you are going to operate, covering 
all aspects related to the practical skills needed to work to 
the high standards we adhere to. This training is provided on 
the road with current franchisees and trainers. Allow 1 – 2 
weeks for this training. 
 
 
 *Franchisees are then encouraged to take on further 
training, including arboriculture training as well as training 
for skills such as bookkeeping, computers, sales etc. 
 

 
 

 
 

FOOD for THOUGHT! 
 

Give a man a fish, and you feed 
him for a day, 

 

Teach a man to fish and you 
feed him for a lifetime! 
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